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1. Executive Summary
Let’s be real: your legacy apps aren’t just outdated—they’re expensive, risky, and slowing
your business down. Picture this: You're the CTO of a Fortune 500 company, and you just
discovered that 40% of your IT budget goes toward maintaining applications that barely
anyone uses. Sound familiar? You're not alone. Application retirement is the antidote. It
means safely decommissioning old apps while retaining access to historical data. The
result? Lower costs, better compliance, and a boost in performance.

The ROI benefits are substantial: 30-80% cost savings, improved compliance posture, and
dramatically enhanced system performance. Organizations are discovering that retiring
legacy applications isn't just about cutting costs—it's about freeing up resources for
innovation, reducing security risks, and accelerating digital transformation initiatives.

Solix Technologies offers a proven solution to make this transition smooth and measurable,
delivering ROI through cost savings, compliance, and operational efficiency. This two-part
series will show precisely how Solix Application Retirement turns your legacy liability into
competitive leverage across every stage of the transformation journey. You'll learn proven
methodologies, see real ROI calculations, and discover why leading enterprises make
application retirement a cornerstone of their modernization strategy. By the end, you'll have
the framework and confidence to build a compelling business case that gets executive buy-
in. And we promise: no jargon, no filler: just practical insights and real numbers.

https://www.solix.com/
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Your Complete two-Part Journey:

Part 1: "Risk Curve & Urgency: Why Retirement Can’t Wait”, exposes the shocking financial
reality most organizations don't realize they're facing. You'll discover how legacy applications
create exponential cost growth from $100K to $1.56M over just 10 years, why 65% of
enterprises struggle with legacy sprawl, and how technical debt systematically undermines
competitive advantage. This foundational knowledge is absolutely critical—without
understanding the true scope of legacy costs (visible, hidden, and strategic), any retirement
strategy becomes merely a technical exercise rather than a business transformation.

Part 2: Building on Part 1’s urgency, Part 2 turns narrative into numbers, “The Business Case &
Self-Funding Execution with Solix”. Use an ALM governance lens (business value × technical
health), build a defensible cost–benefit and NPV model, run multi-year ROI and break-even, and
convert results into stakeholder KPIs. We break down savings across storage/infrastructure,
licensing, compliance/risk, and operational efficiency so Finance, Risk, and IT align on one
truth. Then operationalize it: customer proofs, portfolio-based selection, phased
decommissioning, program governance, and a repeatable, self-financing rhythm—closing with
the Strategic Case as a modernization flywheel.

https://www.solix.com/


2. Retire. Archive. Comply.
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Application retirement isn’t about simply deleting data or shutting
down legacy systems without a plan—it’s a strategic process of
decommissioning outdated applications while ensuring their data
remains accessible, compliant, and secure. The goal is to archive
historical data in a searchable, cost-effective format that meets
regulatory requirements like GDPR, HIPAA, or SOX, and can be retrieved
when needed for audits, legal inquiries, or analytics. It involves turning
off the application and its infrastructure, migrating data to an easily
accessible, compliant archive, and reallocating IT resources and
budget toward more modern initiatives. It’s not a substitute for
backups, nor just about moving data to cold storage—it’s about long-
term data stewardship with the added benefit of saving costs and
freeing up valuable IT capacity. To cut a long story short, 
it’s not deletion; it’s optimization.

https://www.solix.com/
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Building a compelling business case for application retirement
requires more than horror stories about legacy costs. Let's get
real about the numbers. CFOs don't approve projects based on
good intentions—they want to see mathematical proof that your
application retirement initiative will deliver measurable returns.
Here's how to build a business case that gets funded.

3. The Business Case: ROI Modeling &
Cost–Benefit Framework

https://www.solix.com/


Business Value: How much does this application contribute to business
outcomes?
Technical Health: How sustainable and maintainable is this application?
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3.1. Purpose & Governance: 
ALM Approach to Business vs Tech Value

Application Lifecycle Management (ALM) isn't just IT jargon—it's a framework for making intelligent decisions about your technology
investments. Think of it as portfolio management for software: some investments appreciate, others depreciate, and some become toxic
assets that destroy value. The ALM approach evaluates applications across two critical dimensions:

6

Application Lifecycle: Value vs Maintenance Cost Over Time

Applications that score low on both dimensions are prime retirement candidates.
Applications that score high on business value but low on technical health might
need modernization instead of retirement. The framework prevents emotional
decision-making and creates objective criteria for portfolio optimization.

The key insight from ALM methodology is that applications have predictable
lifecycle curves. They start with high business value and low maintenance costs,
but over time, this relationship inverts. The sweet spot for retirement occurs when
maintenance costs exceed business value—but most organizations wait too long
because they're not measuring both sides of the equation.

Time to modernize the 
application or retire.

Graph 1

https://www.solix.com/


NPV = Σ(Cash Flow / (1 + discount rate)^year) - Initial Investment

Where:
Cash Flow (t) = annual savings from retirement in year t
Discount Rate = cost of capital (typically 8-12% for IT investments)
Initial Investment = cost of retirement project

Why NPV matters: A dollar saved three years from now isn't worth a dollar today. By discounting future cash
flows, NPV accounts for the time value of money and gives you an apples-to-apples comparison of different
retirement scenarios.
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Retirement decisions must account for the time value of money and risk-adjusted returns. Here's where we translate gut feelings into
CFO-friendly mathematics. The Total Cost of Ownership (TCO) model provides the foundation, a foundational economic model:

3.2. Cost–Benefit Analysis & NPV Modeling

TCO = CapEx + OpEx + Risk Costs

Where:
CapEx = infrastructure, licensing, hardware investments
OpEx = maintenance, support, compliance, personnel costs
Risk Costs = expected value of security breaches, compliance violations, business disruptions

But for retirement decisions, we need to think in terms of Net Present Value (NPV):

https://www.solix.com/
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Here's a real example: retiring a legacy ERP system might save $700,000 annually,
but requires a $125,000 investment. Using a 10% discount rate:

Year 1 NPV: $700,000 / 1.10 = $636,363.64
Year 2 NPV: $700,000 / 1.21 = $578,512.40
Year 3 NPV: $700,000 / 1.33 = $525,920.36 (note: 1.10³ = 1.331)
Sum of PVs = $636,363.6364 + $578,512.3967 + $525,920.3606 = $1,740,796.39

NPV = Sum of PVs − Initial = $1,740,796.39 − $125,000 = $1,615,796.

Bottom Line: That's a compelling business case that accounts for both time value
and implementation costs. After you account for the initial $125,000 investment, and
after discounting the future $700,000 annual savings at 10% (to reflect the time value
of money), the retirement of the ERP system generates $1.6M in net value over 3
years. Put simply: The project doesn’t just pay back the $125K upfront — it produces
an additional $1.6M in today’s dollars. Retiring the legacy ERP system is not just cost-
saving — it’s a financial win worth $1.6M once you factor in both time and risk
through the 10% discount rate.

https://www.solix.com/
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The standard ROI formula often misses a critical factor in application retirement: the accelerating costs of doing nothing. Legacy
systems become more expensive every year due to rising vendor fees, increasing maintenance complexity, growing security risks, and
scarce talent to support outdated technologies. A one‑year ROI formula oversimplifies this reality. Here’s the corrected approach:

3.3. Sample ROI Formula & Break‑Even Analysis

9

Where:
Savings (t) = infrastructure + licensing + support cost eliminated in year t (growing each
year with legacy cost inflation)
Productivity (t) = developer/staff time freed up × hourly rate × productivity multiplier
RiskAvoidance (t) = expected annual value of reduced security & compliance exposure
RetirementCost = project + migration + training + transition risks + other one‑time costs

Multi‑Year ROI Formula:

The savings in year t can be expressed as: Savingsₜ = Base Savings × (1 + g)^(t−1),
where g represents the growth rate of the accelerating “cost of doing nothing. This
formula captures the fact that the cost of doing nothing accelerates over time,
making application retirement more valuable the longer you look ahead.

https://www.solix.com/
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Example Calculation (Base Case):

1.Annual Savings: $702,000 (elimination of maintenance, licensing, infrastructure)
2.Productivity Gains: $180,000 (IT staff redirected to innovation projects)
3.Risk Avoidance: $120,000 (estimated annual value of reduced security and

compliance risk)
4.Retirement Cost: $125,000 (one-time implementation)

ROI (year 1) = ($702,000 + $180,000 + $120,000 - $125,000) / $125,000 = 697%

Assume legacy costs rise by 10% per
year if the system is not retired. Then:

Accelerating Benefits Over Time

Year 2 Savings ≈ $770,000
Year 3 Savings ≈ $847,000
Year 5 Savings ≈ $1.13M

Cumulative 
ROI skyrockets:

Year 2 ROI ≈ 1,500%
Year 5 ROI ≈ 3,900%

https://www.solix.com/
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Break-even analysis is equally compelling. Payback occurs
when cumulative savings = retirement cost. Using the base
case ($1.002M in Year-1 benefits vs $125k cost), break-even
is reached in ~1.5 months.

However, in practice, benefits may phase in gradually (due to
ramp-up, data migration, or staff reallocation). Under
conservative ramp assumptions, break-even typically occurs
within 12–18 months—still well ahead of most enterprise IT
investment benchmarks.

11

This reflects the accelerating cost of doing nothing—the longer you wait, the higher the penalty for keeping the legacy alive. While
delaying retirement may make future annual savings appear larger, it also means years of wasted spending (opportunity cost). Acting
early maximizes total value by capturing savings sooner and avoiding compounded losses.

https://www.solix.com/
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For CFOs: Focus on cash flow impact, payback period, and NPV. They want to see
immediate budget relief and long-term value creation. ($2.8M annual savings, 18-
month payback)

For CIOs: Highlight resource reallocation, risk reduction, and strategic capability gains.
They care about freeing IT resources for innovation while reducing operational
complexity. (60% reduction in IT maintenance burden, elimination of single points of
failure)

For Compliance Officers: Document risk reduction, audit simplification, and regulatory
alignment. They need to see how retirement reduces exposure and operational
overhead. (Automated retention policies, 75% reduction in audit preparation time)

For Business Leaders: Emphasize speed-to-market improvements, customer
experience enhancements, and competitive advantages. They want to understand
how retirement enables business objectives.

3.4. Stakeholder KPIs & Business Metrics

12

Different stakeholders care about different metrics. Here's how to speak everyone's language. Let’s also look at a hypothetical case
study that illustrates this approach: A manufacturing company used different KPIs for different audiences when justifying their SAP
retirement project.

https://www.solix.com/
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Now let's get specific about where the money comes from. ROI
in application retirement isn't theoretical—it's measurable,
trackable, and often larger than initially projected. Think of this
as financial forensics—we will examine every dollar saved and
every value created.

4. Cost Savings: Breaking it Down

https://www.solix.com/


4.1. Storage & Infrastructure Reduction

The math here is straightforward, but the impact is substantial. When you
retire applications, you eliminate their entire infrastructure footprint. Legacy
applications typically require 3-5x more storage than necessary due to poor
data management, redundant backups, and inefficient compression. A
typical retirement project reduces storage requirements by 60-80%,
translating to immediate cost reductions.

But storage is just the tip of the iceberg. Add compute resources (virtual
machines, databases, web servers), networking (load balancers, firewalls,
monitoring), and backup infrastructure. A mid-complexity legacy application
typically consumes $150,000-300,000 annually in infrastructure costs.

Consider a typical enterprise application with 25TB of active data and
100TB of historical data, as shown in Table 1 of the ebook part 1 (“From
Liability to Leverage: Quantifying ROI Through Solix Application 
Retirement -Risk Curve & Urgency: Why Retirement Can’t Wait”).

From Liability to Leverage: Quantifying ROI Through Solix Application Retirement 14
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In Year 1, a more conservative reduction rate is typically 50–60%, potentially increasing to 70–80% in subsequent years if a complete
cutover is achieved. For instance, consider a large enterprise with an annual hardware and storage spend of $360,000; applying a year 1
reduction rate of 40–60% demonstrates the savings potential, as shown below.

Annual Savings = Total Spend * Reduction %
Calculation:

Category Pre-Decommission
Annual Cost

% Savings (Yr 1)  40–
60% Annual Savings (Yr 1) % Savings (Yr 2+)  70–

80% Annual Savings (Yr 2+)

Servers & HW $100,000 60% $60,000 75% $75,000

Storage (SAN/NAS) $60,000 60% $36,000 75% $45,000

Support & Maintenance $40,000 60% $24,000 75% $30,000

Power, Rack, Cooling $20,000 60% $12,000 75% $15,000

Software Licensing $40,000 60% $24,000 75% $30,000

Network & Security $20,000 40% $8,000 60% $12,000

Staff Salaries/Benefits $80,000 25% (lagging) $20,000 50% $40,000

TOTAL $360,000 $184,000 $247,000

Total Reduction (3 years) $184,000 + $247,000 +  $247,000 = $678,000

Table 1

https://www.solix.com/
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4.2. Licensing Fee Elimination

16

Many legacy applications that are rarely accessed—or kept alive only for compliance
or audit requirements—still incur heavy licensing costs. These applications often
follow perpetual licensing models, where organizations paid a large upfront CapEx
years ago but continue to pay annual support and maintenance fees. On top of that,
licenses are often tied to outdated metrics such as per-CPU or per-user, which
means costs keep rising as the IT environment scales—even though the application
itself provides little or no current business value.

Suppose your organization has an old Oracle-based HR system that is only accessed
by 10 people in the compliance team a few times a year. You move this system onto
your company’s standard cloud VM cluster, which has 32 CPU cores (because that’s
the baseline setup for all apps, whether heavily used or not). Result: You’re forced to
pay for 32 CPU licenses, when the actual business value is equivalent to maybe 1 or
2 CPU’s worth of processing. This is how legacy enterprise licensing inflates costs: it
charges for the environment footprint, not the real usage.

By retiring such rarely used applications, organizations can eliminate these ongoing
license fees and maintenance overheads. At the same time, shifting toward modern
SaaS models allows costs to move into OpEx, aligning expenses with real, active
business use instead of sunk-cost legacy systems.

https://www.solix.com/
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Database licenses are particularly expensive. Oracle, SQL Server, and IBM DB2 licenses can cost $50,000- $200,000+ annually per
application, depending on core count and feature usage. Considering Table 2 of the ebook part 1, let's see how retiring legacy
applications can save millions by eliminating licensing fees.

Component Year 1 Year 2 Year 3 Year 4 Year 5

License (Amortized) $196,000 $196,000 $196,000 $196,000 $196,000

Support/Maintenance (22%) $215,600 $215,600 $215,600 $215,600 $215,600

Ongoing Admin/Upgrade $90,000 $90,000 $90,000 $90,000 $90,000

Add-ons/Options/Cloud $40,000 $45,000 $45,000 $50,000 $50,000

Total Cost (per year) $541,600 $546,600 $546,600 $551,600 $551,600

5 Years TCO $2.74M (Avg per year: $551K)

If full decommission saves 40% to 80% per year, let's say 80%, then the savings per year would
be $551K * 80% = $440,000 per year, (2.20M) - and this figure includes components particular 
to licensing. It doesn’t include IT operations, hardware, compliance, or data center costs.

Table 2

https://www.solix.com/
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Compliance and audit-related costs are often underestimated in Total Cost of Ownership (TCO), yet they can be significant due to
system complexity, granular access controls, and regulatory requirements. The table below illustrates the average compliance and
audit costs of maintaining an ERP system, segmented by enterprise size. These costs typically include audits, internal control
documentation, remediation of outdated configurations, manual data reconciliations, audit response time, and user access reviews.

4.3. Risk Mitigation / Compliance ROI

18

Enterprise Size Annual Compliance & Audit Cost
(USD)

Estimated Cost Avoidance
After Retirement (USD)

Estimated % Cost
Avoidance Key Cost Drivers & Explanations

Small (≤250 FTEs) $75,000 – $130,000 $62,000 – $85,000 60% – 70%
Fewer modules, fewer users; manual
effort is still high due to aging systems
and basic audit coverage.

Medium (250–1,000
FTEs) $175,000 – $320,000 $135,000 – $250,000 75% – 80%

Broader audit scope, SOX/ITGC
compliance, role governance, frequent
manual data reconciliation.

Large (1000+ FTEs) $400,000 – $900,000+ $340,000 – $720,000+ 80% – 85%+
Regulated industries, complex
customizations, global compliance,
automated and manual audit efforts.

Table 3

https://www.solix.com/
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Legacy systems can consume disproportionate IT resources, requiring specialized
knowledge, generating more support tickets, and demanding manual intervention for
routine tasks. For instance, if each legacy application consumes 0.5 FTE of IT support time
annually at a blended IT hourly rate of $85, that equals $88,000 per application per year;
retiring 10 such applications frees up 5 FTEs—enough to staff an innovation project.
Beyond IT support, system complexity creates operational overhead through added
monitoring, patching, and integrations, while studies show that when organizations cut
down the number of legacy systems employees must juggle to around 15–25, productivity
can jump by 40–60%.

Backup and recovery also see significant gains. Imagine downtime costs $50,000 every
hour. An outage that once took 8 hours to fix now takes only 2—avoiding 6 hours of
disruption and saving $300,000 in risk mitigation per incident. Simplified infrastructure
landscapes further enhance capacity planning accuracy and reduce waste. Most
importantly, application retirement shifts from cost reduction to competitive advantage by
liberating innovation capacity—if developers spend 40% of their time on legacy
maintenance, that’s $60,000 in lost innovation per developer annually, or $600,000 for a 10-
person team. Finally, retiring legacy systems accelerates cloud transformation by removing
blockers, enabling cloud-native strategies that deliver 30–50% cost savings and unlock
scalability and agility far beyond traditional infrastructure.

4.4. Other Components

https://www.solix.com/
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Now, let’s consider a cumulative ROI overview of retiring legacy applications.

20

Current Costs (Medium Entps) Estimated Annual Savings

Hardware & Storage $98,000 $6,533 60%

Software Licensing (annual cost) $362,600 $29,008 80%

Security Software & Controls $265,000 $21,200 80%

IT Operations $425,000 $348,500 82%

Compliance Risk & Audits $247,500 $198,000 80%

Data Center Costs $80,000 $56,000 70%

Total Annual Cost = $1,478,100

Total Annual Savings = $1,169,91

So, retiring legacy apps is projected to save about $1.17M annually.

SaaS Costs

XYZ SaaS Fee $60,000

Implementation Cost $60,000

Annual Maintenance & Support (22%) $13,200

Total (Year 1) SaaS Costs $133,200

https://www.solix.com/
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(From Year 2 onward, the implementation cost disappears so that annual SaaS costs
would drop to about $73,200.)

By retiring legacy apps, the company saves about $1.1M every year, leading to a 3-year
cumulative net savings of $3.23M. After accounting for SaaS replacement costs, the ROI is
actually around 1150% — meaning the financial benefits vastly outweigh the investment,
demonstrating the long-term financial value of application retirement.

ROI Calculation

Year 1 Net Savings (A.S – SaaS Cost) $1,036,713 ($1,169,913 – $133,200)

Year 2 Net Savings (A.S – Annual SaaS (no implmnt.) $1,096,713 ($1,169,913 – $73,200)

Year 3 Net Savings (Same as Year 2) $1,096,71 ($1,169,913 – $73,200)

Total 3-Year Net Savings $3,230,140

ROI: (Total Net Savings ÷ Total Cost) × 100 11.55 (3 years)

https://www.solix.com/
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5. Solix Application Retirement:
The Self-Funding Solution

Solix Application Retirement and Decommissioning isn’t just about
shutting down old systems—it’s about giving enterprises a smarter,
leaner way forward. Organizations can slash infrastructure costs and
chip away at years of accumulated technical debt by rationalizing the
application portfolio and streamlining operations.

With Solix Application Retirement-as-a-Service, enterprises move
away from clunky, on-premise legacy systems and into a modern
SaaS-based model. Everything is built around centralized data
retention, robust connectors, metadata management, and advanced
reporting—delivered on a secure and compliant platform.

https://www.solix.com/
https://www.solix.com/products/application-retirement-solution/
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Here’s the beauty of it: every application you retire doesn’t just save money, it funds
the solution itself. The more applications you retire, the more you achieve cost
savings and efficiency gains. Decommissioning legacy systems frees up valuable
resources and lowers maintenance expenses, creating a self-funding cycle: retire
legacy apps → free resources and reduce maintenance → reinvest the savings →
repeat. Over time, this cycle doesn’t just cover the cost of the platform; it generates
net positive returns, transforming application retirement from a defensive cost-cutting
exercise into a revenue-positive strategy.

https://www.solix.com/


5.1. Customer Success Stories

Now that we've established the economic case for application
retirement, let's explore how Solix transforms theory into practice.
This isn't about abstract frameworks—it's about a proven system
that makes retirement safe, efficient, and value-generating. Here
are documented success stories that demonstrate the
transformative impact of strategic application retirement.
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Case Study 1: Global Restaurant Brand

A leading global restaurant brand, operating thousands of outlets
worldwide, embarked on an ambitious digital transformation
journey to standardize applications and modernize its financial, 
HR, and infrastructure systems. Confronted with complex
challenges around data management, regulatory compliance, and
cost optimization, the company partnered with Solix Technologies
to develop a comprehensive global application retirement strategy.

With billions in annual revenue, the organization required a robust
solution to manage its diverse and complex software portfolio. In
2023, leadership set a critical goal: to standardize applications
across all global restaurants while efficiently retiring legacy
systems to streamline operations and improve efficiency.

https://www.solix.com/
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Challenge: The company’s Global Application Modernization Initiative faced several
challenges, including maintaining access to historical data for reporting and one-off
use cases, achieving cost savings through data reduction, and ensuring compliance
with strict record retention policies. The organization also sought a simple, scalable
solution to minimize archiving infrastructure costs. With applications distributed
across multiple countries and platforms, a flexible and cost-effective approach to
data archiving and application retirement was essential.

Solution: Solix Technologies emerged as the ideal partner, delivering a
comprehensive solution tailored to the company’s global needs through the
SOLIXCloud Enterprise Archiving Platform. The implementation leveraged the
SOLIXCloud MTC Application Retirement Platform, beginning with the retirement of
several Human Capital Management (HCM) applications across APAC, EMEA, and
the United States. A phased approach was adopted to streamline application
retirement worldwide, incorporating object-based retention capabilities for
compliance and governance.

In Phase 1, legacy HCM applications were retired across multiple countries,
establishing consistent data archiving processes and validating compliance and
reporting requirements. In Phase 2, the initiative expanded to the comprehensive
retirement of global financial applications, covering the U.S., Europe, and Canada,
with a continued focus on cost reduction and data management efficiency.

https://www.solix.com/
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Impact: The strategic partnership with Solix Technologies offers significant organizational
advantages, including millions in cost savings through legacy system decommissioning and
the implementation of a standardized enterprise archiving platform. The solution provides the
flexibility to archive diverse application types, including major ERP systems and AS400
platforms, while enhancing data accessibility and ensuring regulatory compliance. Additionally,
it simplifies global IT infrastructure management, enabling greater efficiency and scalability
across the organization.

Insight: This initiative goes beyond a simple technology upgrade—it represents a strategic
transformation of the organization’s data management approach. By adopting a systematic,
phased application retirement strategy, the company is driving operational efficiency, reducing
technological complexity, and achieving greater global consistency. The project showcases
how large, complex enterprises can modernize IT infrastructure while preserving data integrity,
ensuring regulatory compliance, and delivering significant cost savings.

https://www.solix.com/


A global powerhouse in industrial manufacturing, this Fortune
500 enterprise leads the way in producing industrial tools,
hardware, and security products. Generating annual revenues of
over $15 billion, the company operates across 60 countries with
a workforce of 50,000+ employees and numerous manufacturing
facilities worldwide. Recognized as a market leader in its
category, the organization has earned its reputation through
relentless innovation, operational excellence, and strategic
expansion driven by multiple mergers and acquisitions.

Case Study 2: Global Manufacturing
Powerhouse

From Liability to Leverage: Quantifying ROI Through Solix Application Retirement 28
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Challenge: The organization faced an increasingly unsustainable data
management landscape marked by massive data proliferation, legacy data
silos, and rapid growth from ongoing mergers and acquisitions. Challenges
were further compounded by the rising infrastructure and maintenance costs
of legacy applications, a lack of a unified archiving strategy, complex global
compliance requirements, and growing risks from managing data across
multiple platforms. IT leadership identified an urgent need for a holistic
enterprise archiving solution to improve operational efficiency, reduce costs,
support litigation, ensure regulatory compliance, and strengthen data security.

Requirements: The company aimed to transform its data management strategy
by implementing a unified archiving platform capable of handling diverse data
sources while enabling the retirement of 75+ applications from mergers and
acquisitions and supporting 25+ global legacy systems. The objectives included
establishing robust data governance and compliance, ensuring consistent data
integrity and security, achieving significant infrastructure cost reductions, and
enabling flexible deployment across on-premises, colocation, and SaaS
environments.

https://www.solix.com/
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Solution: After careful evaluation, the organization chose the Solix Common Data Platform (CDP)
as its enterprise-wide archiving solution. The implementation included a perpetual license
supporting 6TB capacity for 50 users, Quick Start Services (QSS) with training, and a rapid
deployment leveraging vendor-provided resources and professional services for a smooth
transition. The solution enabled a standardized approach to retiring global legacy systems and
delivered a unified archiving platform for current and future needs. It successfully retired 75+
applications from mergers and acquisitions, consolidated data from 25+ global legacy systems,
provided specialized SAP ECC retirement support, ensured global regulatory compliance, and
established federated data governance for consistent management across diverse environments.

Impact: The implementation of the Solix Common Data Platform (CDP) delivered transformative
outcomes by enabling the retirement of 75+ applications across multiple systems and
geographies, resulting in significant infrastructure and maintenance cost savings. It established a
unified platform for archiving and data retention, enhanced data governance through a federated
approach, and strengthened compliance capabilities to meet global regulatory requirements. The
solution also streamlined data management processes, improved operational efficiency, and
enhanced data security and integrity, effectively reducing risks across the enterprise.

Solix Technologies, Inc. is a leading provider of Enterprise Data Management solutions, helping
organizations manage data growth, optimize application performance, and meet compliance
requirements. With solutions like the Common Data Platform, enterprises can implement
comprehensive strategies for data lifecycle management, application retirement, and enterprise
data governance.

https://www.solix.com/


Treating Retirement as Strategic Capability: Organizations that succeed don't just retire
individual applications—they build systematic approaches that scale across their portfolio.

Focus on Business Outcomes: The most successful projects measure success in business
terms (cost savings, risk reduction, capability improvement) rather than technical metrics.

Stakeholder Alignment: Success requires alignment across IT, business, compliance, and
finance teams around shared objectives and success criteria.

Phased Implementation: Organizations achieve better results by starting with pilot projects
and scaling successful patterns rather than attempting enterprise-wide transformation.

Technology Platform Approach: Adopting modern, purpose-built platforms—rather than
relying on heavily customized legacy solutions—significantly increases success rates and
lowers implementation risks.

5.2. Key Success Patterns
Analyzing these and other success stories reveals consistent patterns:

These stories demonstrate that application retirement isn't just about cost reduction—it's
about transforming IT from a cost center into a strategic enabler that supports business
growth and innovation.
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Conclusion: The Strategic Case
for Application Retirement

Application retirement is a strategic transformation disguised as cost reduction.
Yes, you'll save hundreds of thousands (or millions) in annual operating expenses.
Yes, you'll reduce risk and improve compliance. But the real value comes from what
these savings enable: the ability to reinvest in capabilities that actually differentiate
your business.

Think about it this way: while your competitors are spending 70% of their IT
budget maintaining digital museums, you're investing that same money in AI,
automation, and customer experience innovations. That's not just operational
efficiency—that's strategic repositioning. The compounding effect is where
retirement delivers exponential value. Every legacy application you retire doesn't
just save money—it frees resources, reduces complexity, and increases agility.
These benefits compound over time, creating what economists call "network
effects" where each improvement makes subsequent improvements easier and
more valuable.
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Digital transformation becomes achievable rather than aspirational. Most digital transformation initiatives fail because organizations attempt
modernization while simultaneously maintaining legacy complexity. It's like trying to renovate your house while living in every room—everything
takes longer, costs more, and delivers less value. Application retirement flips this dynamic. By systematically reducing legacy complexity, you
create the operational space and financial resources necessary for meaningful transformation. Modern cloud platforms, AI capabilities, and
data analytics become investments rather than experiments when you have the budget and bandwidth to implement them properly.

Ready to take the next step toward a leaner, more agile IT environment? Discover how Solix
Application Retirement can transform burdensome legacy systems into modern, compliant,
and accessible assets—freeing your team to focus on innovation. Transform your IT landscape
today—contact Solix for a demo and unlock the power of legacy application retirement.

Solix positions itself as your partner in long-term modernization, not just a vendor for short-
term cost reduction. The platform grows with your needs, supports increasingly sophisticated
use cases, and provides the foundation for advanced capabilities like AI-powered analytics and
automated compliance management. The strategic imperative is clear: Organizations that
proactively manage their application portfolios will outperform those that allow technical debt
to compound indefinitely. The question isn't whether you should retire legacy applications—it's
how quickly you can start and how systematically you can scale the process.
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